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Monday 29 June 2015 
 
 
Dear Colleague 
 
 
Better Case Management  
Presentation at Maidstone Crown Court 
 
Better Case Management (BCM) is the linking together of certain key initiatives which complement each 
other and which together improve the way cases are processed through the system to the benefit of all 
concerned with the CJS. As the CJS is undergoing considerable change BCM will continue to evolve as 
future plans develop. 
 
One important aspect of BCM is the implementation of the national Early Guilty Plea (EGP) scheme which 
will come into force on 5 October 2015. The positive aspects of the current EGP scheme mean it 
commands the support of all within the CJS and has enjoyed significant success. However this scheme 
resulted in a number of local variants, involving divergent practices, which tended to be emphasised 
following the abolition of committals. Therefore, through BCM, there will be a single national scheme (albeit 
with limited variations between Circuits) which will not, of course, preclude the exercise of judicial discretion 
in individual cases.  
 
The national EGP scheme will replace the Preliminary Hearing with the Plea and Trial Preparation 
Hearing. As the name suggests this mandatory hearing is expected to result in either sentence following a 
guilty plea or effective case management to prevent unnecessary further case management hearings. 
Accordingly, a Further Case Management Hearing (previously the Plea and Case Management 
Hearing) will only be required if the case falls within a specific category due to its complexity or sensitivity 
or is otherwise warranted in the interests of justice. These changes will be included within The Case 
Management Practice Direction 2015.  
 
Other key initiatives within BCM include the Crown Court disclosure initiative for specific complex cases and 
the implementation of certain aspects of Sir Brian Leveson’s report Review of Efficiency in Criminal 
Proceedings. 
 
To prepare for implementation, explanatory events have been arranged for: 
 
Tuesday 07 July 2015 from 13:00 to 14:00 at Maidstone Crown Court, Barker Road, Maidstone, Kent 
ME16 8EQ 
 
The sessions will take up to an hour and contain a presentation by the Senior Presiding Judge, supported 
by the national CPS lead Chief Crown Prosecutor Ed Beltrami, followed by a question and answer session 
and I will also be in attendance. We believe, subject to confirmation (still awaited), that CPD points are 
available for practitioners who attend.  
 
If you would like to attend please email confirmation to my PA Sarah Kennard to 
sarah.kennard@cps.gsi.gov.uk 
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If you require any information in the meantime please do not hesitate to contact James Thomson, Court 
Manager at Maidstone Crown Court. 
 
Yours sincerely            

  

 
Jaswant Narwal  

Chief Crown Prosecutor CPS South East 

  


